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REPORT

Department: Permits, Rentals and Concessions

Request: Receive and File

Report Title: Permits, Rentals and Concessions Master Plan

Report Period: 2016-2017

Summary: The Permits, Rentals and Concessions Master Plan was developed to articulate an overall vision for the
Permits, Rentals and Concessions Department and to serve as a strategic roadmap moving forward. The final plan
includes a cost-benefit analysis of the permits and rentals program, as well as a review of the District’s existing

concessions program and offers recommendations to improve/expand both areas for the purposes of attracting new users,
generating new business and increasing revenue.
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