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14-0156 Version: 1 Name: IGA Sheriff's SWAP program
Intergovernmental Agreement  Status: Approved

2/24/2014 In control: Office of the General Superintendent
4/8/2014 Final action:  4/8/2014

PROPOSED INTERGOVERNMENTAL AGREEMENT
Department: Planning and Development

Other Part(ies): Cook County Sheriff's Office
Request: authorization to enter into and execute

Goods or Services: Cook County Sheriff's Office to pilot a new program to train inmates and Post
Release Participants from the Vocational Rehabilitation Impact Center (a/k/a “Boot Camp”) and
participants in the Sheriff's Work Alternative Program (“SWAP”) to provide deconstruction and building
material salvage services for removal of cabins at Forest Preserve campgrounds (Dan Beard, and
Sullivan) and at a residential property (7 Hickory Lane in Westchester).

Agreement Number(s): N/A

Agreement Period: 3/11/2014 - 3/11/2015, with option to extend for and additional one (1) year
period.

Fiscal Impact: $84,839.00
Accounts: Building, 51-6710 & 52-6710 Real Estate Land Acquisition, 06-6801

Summary: The Forest Preserve District of Cook County (the “Preserves”) are in need of
demolition/deconstruction services to clear old campground cabins for redevelopment, as well as
remove a residential building for grant compliance purposes. Under the terms of the IGA, the Sheriff's
Office is responsible for inmate deconstruction training, transportation, supervision, equipment,
deconstruction and demolition of buildings specified by the Preserves, packaging and removal of
reusable building materials according to Preserve specifications and hauling of remaining construction
debris. The Preserves would commit capital demolition funds to compensate the Sheriff's Office for
deconstruction training, job site supervision, waste hauling and other costs for each site up to an
agreed cap.

(Inactive) ARNOLD RANDALL, General Superintendent

Attachments:
Date Ver. Action By Action Result
4/8/2014 1 FPD Board of Commissioners approve Pass
3/11/2014 1 FPD Board of Commissioners withdraw Pass
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File #: 14-0156, Version: 1

Other Part(ies): Cook County Sheriff’s Office
Request: authorization to enter into and execute

Goods or Services: Cook County Sheriff’s Office plans to pilot a new program to train inmates and post release
participants from the Vocational Rehabilitation Impact Center (a/k/a “Boot Camp”) and participants in the Sheriff’s Work
Alternative Program (“SWAP”) to provide deconstruction and building material salvage services for removal of cabins at
Forest Preserve campgrounds (Dan Beard, and Sullivan) and at a residential property (7 Hickory Lane in Westchester).

Agreement Number(s): N/A

Agreement Period: 3/11/2014 - 3/10/2015, with option to extend for and additional one (1) year period.
Fiscal Impact: $84,839.00

Accounts: Building, 51-6710 & 52-6710 Real Estate Land Acquisition, 06-6801

Summary: The Forest Preserve District of Cook County (the “Preserves”) is in need of demolition/deconstruction
services to clear old campground cabins for redevelopment, as well as remove a residential building for grant compliance
purposes. Under the terms of the IGA, the Sheriff’s Office is responsible for inmate deconstruction training,
transportation, supervision, equipment, deconstruction and demolition of buildings specified by the Preserves, packaging
and removal of reusable building materials according to the Preserves’ specifications, and hauling of remaining
construction debris. The Preserves would commit capital demolition funds to compensate the Sheriff’s Office for
deconstruction training, job site supervision, waste hauling and other costs for each site up to an agreed cap.
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