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Forest Preserve District of Cook County
Board of Commissioners

Minutes of the Law Enforcement Committee

Tuesday, September 21, 2021 9:30 AM Virtual Meeting
ATTENDANCE

Present: Silvestri, Aguilar, Johnson, Miller and Morrison (5)

Absent: Moore and Britton (2) (Excused absence for both)

PUBLIC TESTIMONY

Vice-Chair Silvestri asked the Secretary to the Board to call upon the registered public
speakers, in accordance with Forest Preserves Code of Ordinances, Section 1-5-4.

No public testimony

21-0442

COMMITTEE MINUTES
Approval of the minutes from the meeting of 10/20/2020

A motion was made by Commissioner Miller, seconded by Commissioner Johnson, to approve2l-
0442. The motion carried by the following vote:

Ayes: Silvestri, Aguilar, Johnson, Miller and Morrison (5)

Absent: Moore and Britton (2)

21-0262
Presented by: ARNOLD RANDALL, General Superintendent

REPORT


http://fpdcc.legistar.com/gateway.aspx?m=l&id=/matter.aspx%3Fkey%3D5938
http://fpdcc.legistar.com/gateway.aspx?m=l&id=/matter.aspx%3Fkey%3D4778

Law Enforcement Committee Committee Report September 21, 2021

Department: Office of the General Superintendent

Request: Refer to Law Enforcement Committee

Report Title: Independent Analysis of the Forest Preserves of Cook County Police Department

Report Period: 10/19/2020 - 4/27/2021

Summary: In 2020, the Forest Preserves of Cook County issued a Request for Proposals and retained
Hillard Heintze to analyze the Forest Preserves Police Department and recommend best practices to: (a)
maintain and strengthen police and community relations, (b) create a work culture that is inclusive and
equitable to all people, and (c) support a diverse police force through recruitment, retention and promotion.
The independent analysis found that the Forest Preserves Police Department has a ready, willing and able
workforce and that officers understand, appreciate and take pride in their department’s mission to make
the Forest Preserves a safe place. The consultants also report that permit holders and other stakeholders
generally have positive impressions of Forest Preserves police officers. However, a number of actions
are needed to improve recruitment and retention, update policies and procedures, and to improve
communication across ranks. The final report recommends best practices and includes a work plan,
timetable and cost estimates for implementing the best practices, as well as tools to measure progress
toward those goals. These recommendations will build upon recent efforts by the Forest Preserves to
enhance police and community relations by training members of the department on  implicit bias,
purchasing body-worn cameras for officers, and adopting the Ten Shared Principles developed by the
Illinois Association of Chiefs of Police and the Illinois NAACP to guide the relationship between law

enforcement and the community.

A motion was made by Commissioner Miller, seconded by Commissioner K. Morrison, to
recommend for receiving and filing 21-0262. The motion carried by the following vote:

Ayes: Silvestri, Aguilar, Johnson, Miller and Morrison (5)

Absent: Moore and Britton (2)

ADJOURNMENT

A motion was made by Commissioner Frank J. Aguilar, seconded by Commissioner Kevin B.
Morrison, that this meeting adjourn. The motion carried by the following vote:

Ayes: Silvestri, Aguilar, Johnson, Miller and Morrison (5)

Absent: Moore and Britton (2)
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Respectfully submitted,

(Rae N Slster Lynne M. Turner

Vice-Chair Interim-Secretary

A complete record of this meeting is available at https://fpdcc.legistar.com.
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