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The Forest Preserves of Cook County (the “Forest Preserves”) has been awarded a total of 

$42,937,833 in American Rescue Plan Act (“ARPA”) funds in support of its mission to protect the 

public lands in its care, provide outdoor recreation opportunities, advance sustainability and 

resilience initiatives, and ensure that all Cook County residents have access to healthy nature. 

The awarded ARPA funds include $15,000,000 that will pass through the Forest Preserves to the 

Chicago Zoological Society ($10,000,000) and to the Chicago Botanic Garden ($5,000,000) to 

support capital improvements at each of these important institutions. 

 

ARPA funding of $26,437,833 will go directly to the Forest Preserves and $1,500,000 will be 

spent by Cook County on behalf of the Forest Preserves for environmental remediation through 

structural demolition to increase access to healthy outdoor recreation and enhance energy 

savings.  In addition, the County will directly support the installation of up to five electric vehicle 

charging fueling stations within the Forest Preserves.  All ARPA funds have been obligated and 

work will be completed by November 2026. The Forest Preserves is working hard to meet this 

timeline.  

 

The following pages include programmatic and financial progress reports for each of the 

following ARPA funded projects: 

 

• Conservation Corps  

• Southeast Cook County Land Acquisitions 

• Riparian Restoration 

• Personnel 

• Capital Improvements 

• Demolition and remediation to create additional green space 

• Electric Vehicle Fueling Stations  

 

Conservation Corps - $4,437,833 
Summary: Approved by the Board on July 26, 2022, and June 11, 2024, these funds, supported 
and administered by Cook County Department of Economic Development, are helping the 
Forest Preserves support and expand its long-running and award-winning Conservation Corps – 
a program established in 2005 to provide meaningful hands-on conservation work opportunities 
for youth and adults. Most Conservation Corps participants are people of color who reside in 



communities that have suffered disproportionately from decades of disinvestment and chronic 
high unemployment that was further exacerbated by the COVID-19 pandemic. 
 
The awarded ARPA funds allowed the Conservation Corps to expand service hours for the 
Greencorps Chicago program by over 25% and helped to maintain the Forest Preserve 
Experience program at its current number of participants (at least 90 people annually) at a time 
when program costs rose significantly due to higher inflation, labor cost increases, and 
decreased funding from foundation philanthropy due to COVID-19.   
 
The programs will:  
 

1. Engage 540 youth and adults who will contribute a minimum of 80,000 service 
hours to help maintain healthy nature and help to improve 1,000 acres of public 
open land. 

2. Ensure that 70% of program beneficiaries will reside within qualified census 
tracts and/or live below the federal poverty line.  

3. Include Conservation Corps partners: Greencorps Chicago, Friends of the Forest 
Preserves, the Housing Authority of Cook County, and Student Conservation 
Association.  

 
To date: As of October 31, 2024, $3,267,128 has been spent with $33,946 encumbered for 2024 
programming and $1,136,759 allocated for 2025 programs. 489 participants have completed a 
Conservation Corps program including the Forest Preserve Experience, Greencorps Chicago, and 
Gap Year Internship.  
 

 

 
 

$3,267,128

$1,170,705

Conservation Corps Expenditures as of 10/31/24

Funds Spent Funds Remaining



 
 
Southeast Cook County Land Acquisitions - $7,000,000 
Summary: Approved by the Board on July 26, 2022, this project, supported by Cook County’s 
Department of Environment and Sustainability, is helping the Forest Preserves acquire up to 
500 acres from willing sellers in Southeast Cook County to create a robust forest preserve 
system. Protecting these lands will help to reduce flooding in the area, build community 
resilience, and offer residents outdoor recreation activities that promote improved public 
health. This project will: 
 

1. Create a vibrant forest preserve system that protects the region’s natural and 
cultural resources and provide outdoor recreation activities that promote 
improved public health, aid in the generation of economic benefits and boost 
community and social resilience.  

2. Utilize the Centers for Disease Control and Prevention’s Social Vulnerability Index 
to identify areas of high need and vulnerability, and focus investments, 
environmental improvements, economic progress, and social justice to meet 
those needs. 

3. Support a nature-based solution that will contribute towards the reduction of 
flooding and build greater resilience in the area for storm events and potential 
impacts from climate change.  
 

Progress to date: As of October 31, 2024, $5,003,623 has been spent on acquisitions and due 

diligence for future acquisitions, including valuation work. To date, the Forest Preserves has 

acquired a total of 170 acres and anticipates closing on a 68-acre parcel in January 2025. 

$1,050,000 has been allocated to restoration and site preparation and $300,000 for the 

purchase of equipment that will help with maintaining the aesthetics and ecological health of 

forest preserves in southeast Cook County. These funds will be spent in 2025 and 2026. 



 
 

Riparian Restoration - $3,000,000 
Summary: Approved by the Board on July 26, 2022, this project, supported by Cook County’s 

Department of Environment and Sustainability, is helping the Forest Preserves reduce flooding 

and improve air and water quality by restoring forest preserves along Thorn Creek, which runs 

from Chicago Heights to South Holland in southeast Cook County and Tinley Creek, which runs 

from Orland Park to Crestwood in southwest Cook County. This project represents a significant 

investment in forest preserves within one mile of 4,054 households, 70% of which have an 

income below the median income for Cook County ($64,660 in 2019 dollars). The Riparian 

Restoration project has three main components:  

1. On-the-ground ecological restoration of 400 acres of floodplain and associated 
uplands habitats; and 

2. The development of hydrologic restoration plans that identify repairs and 
modifications needed to restore impaired hydrology, reduce soil erosion, and 
decrease siltation within the project area; and  

3. Implementation of at least two high-impact best management practices 
identified in the hydrologic restoration plans. 

 
Progress to date: Ecological restoration activities have been conducted on 422 acres and 
hydrologic restoration plans for Forest Preserve lands in the Thorn and Tinley Creek watersheds 
have been completed.  Forest Preserves staff have reviewed and selected the hydrologic repairs 
that will be implemented from these plans. Final design and permitting is in process with 
implementation planned for 2025 and 2026.  As of October 31, 2024, $1,272,869 has been 
spent with $$1,654,667 allocated for 2025 and 2026 and $72,464 for additional hydrologic or 
vegetation within the project area to be determined in 2025. 
 

$5,003,623 

$1,996,377

Southest Cook County Land Acquisition 
Expendtitures as of 10/31/24

Funds Spent Funds Remaining



 
 

FPDCC Capital Improvements - $10,000,000 

Summary: Approved by the Board in April 2023, the Cook County Bureau of Finance will 

support the Forest Preserves’ implementation of capital improvements that will enhance 

visitors' experience. The Forest Preserves will conduct general maintenance and upgrades to 

public facilities (including HVAC replacements), build new restrooms and rehabilitate existing 

restrooms throughout the Forest Preserves. 

Progress to date: As of October 31, 2024, the Forest Preserves has spent $2,590,000 on high 
efficiency heating, ventilation, and air conditioning (“HVAC”) equipment for its General 
Headquarters Building as well as for restroom renovations District-wide.  An additional, 
$1,300,000 is planned to remove gas-fired boilers and to install all-electric HVAC in its General 
Headquarters building; and $1,500,000 to be spent on windows at its General Headquarters 
building. The work is ongoing, and the General Headquarters building is anticipated to be 
completed in 2025. An additional, $4,610,000 for construction of a new restroom building at 
Beaubien Woods Forest Preserve will begin in 2025; and the work to renovate existing restroom 
buildings, including those located at Dan Ryan Woods and Busse Forest Preserves, will begin in 
2025 and will be completed by Memorial Day 2025.  



 

 
 

Personnel - $2,000,000  
Summary: Approved by the Board on July 26, 2022, Cook County Bureau of Finance awarded 

the Forest Preserves $2,000,000, to support one-time payments for Forest Preserves 

employees for pandemic related impacts, like one-time payments made by the County for its 

employees in 2021. 

To date: The full amount of one-time payments was completed in 2024. 
 

 

 

$2,590,000 

$7,410,000 

FPDCC Capital Improvements Expenditures as of 
10/31/24

Funds Spent Funds Remaining



Demolition and remediation to create additional green space - 

$1,500,000 

Summary: Approved by the Board in May 2023, the project, performed by the Cook County 

Department of Environment and Sustainability, support structure demolition, environmental 

assessment, and environmental remediation within the Forest Preserves to increase access to 

healthy outdoor recreation and nature; and enhance energy savings.  The Department of 

Environment and Sustainability will conduct up to $1.5 million in Brownfield Program 

demolition, environmental assessment, and environmental remediation services for the Forest 

Preserves for an estimated 21 structures. Removal of these structures will allow the Forest 

Preserves to increase access to outdoor recreation activities and to transform the sites into 

natural areas that can better contribute flood and stormwater retention and other ecosystem 

services.  

 

 

Progress to date: Preparations including the securing of permits have been completed and the 

demolition of at least 17 structures will take place in 2025, including buildings located at 135th 

Street Tampier Greenway in Orland Park, and locations at Hickory Lane, Wolf Road Prairie buffer, 

in Westchester, Illinois. 

 

 

Electric Vehicle Fueling Stations  
Summary: Approved by the Board on July 26, 2022, the project, performed by the Cook County 

Department of Environment and Sustainability, supports the installation of five electric fueling 

stations that will contribute to the development of a robust public network of clean energy 

charging stations and help reduce greenhouse gas emissions. To address large gaps in EV 

Demolition and Remediation to Create 
Additional Green Space Expenditures as of 

10/31/24

Funds Spent Funds Remaining



charging station service within Cook County, the following five sites were selected: Busse Lake 

Boating Center (Elk Grove Village), Volunteer Resource Center (Chicago), General Headquarters 

(River Forest), Dan Ryan Visitor Center (Chicago) and Swallow Cliff Stairs (Palos Park).  

Progress to date: The Cook County Department of Environment and Sustainability and Forest 

Preserves have completed assessments of the proposed five sites and installations will be 

completed in 2025. 


