
 

 

Forest Preserves of Cook County 

Conservation & Policy Council Meeting 

February 4, 2021 ▪  9:30 am to noon ▪ via Zoom 

In response to the corona virus pandemic, the meeting will be held via Zoom.    

Join Zoom Meeting from your computer at:  

https://zoom.us/j/96990824465  

 

Or join by phone via one tap mobile: 
+13126266799,,96990824465# US 

(Chicago)  

Meeting ID: 969 9082 4465 

 

Anyone wishing to submit public comments should send comments via email to 

Eileen.Figel@cookcountyil.gov by 12 p.m. on February 3, 2021. 

 

 

A G E N D A 

9:30 am 1. Welcome & Introduction of Henrietta Saunders (Alan Bell, Chairperson, Conservation & 
Policy Council)  (See Attachment 1) 

  2. Approval of Minutes (See Attachment 2) 

3. Public Comments   

9:45 am 4.  Chairman’s Report   

a. Resolution honoring Wendy Paulson  (See Attachment 3) 

b. Update on 2020 sustainability & climate initiatives 

c. Update on referendum 

d. Review 2021 strategic priorities/Council work plan 

10:00 am 5.  Discussion with General Superintendent Arnold Randall 

10:10 am 6. Special Updates  

a. Restoration progress (John McCabe & Chip O’Leary) 

See separate attached report. 

Next Century Conservation Plan Vision 

The people of Cook County will celebrate and nurture our thriving woodlands, 

prairies and waters as world-class treasures that sustain our great metropolis. 
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10:30 am 7. Position paper updates (40 minutes) 

a. Acquisition and Disposition of Land by the Forest Preserves of Cook County 
(PDF) – Adopted October 2020 

b. Moving Towards Racial Equity in the Forest Preserves of Cook County 
(PDF) – Adopted July 2020 

c. Discussion 

11:10 am Break 

11:20 am 8. Proposals for use of 2022 reserve funds (Benjamin Cox and Alice Brandon)  (20 minutes)  

11:40 am 9. Other items requiring Council input/guidance  (10 minutes) 

a. Future meeting protocols 

b. On-site meetings and tours (or virtual tours) 

11:50 am 10. Council stories/testimonials (10 minutes) 

12:00 pm 11. Adjourn 

 

 

Attachments 

1 Bio for Henrietta “Hank” Saunders  5 2021 Meeting Schedule 

2 Meeting Minutes for September 9, 2020  6 Great Winter Hikes in the Forest Preserves 

3 Resolution Honoring Wendy Paulson   7 Additional Resources  

4 Proposals for use of 2022 reserve funds  8 Recent Media Updates 
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Attachment 1 

 

Henrietta (Hank) Saunders is Chairperson of the Natural Resources Commission for the Village of 
Glenview and a long-time volunteer with the Friends of the Forest Preserves and the North 
Branch Restoration Project.  She currently serves on the boards of Community Organizing and 
Family Issues (“COFI”) and Family Promise Chicago North Shore.  She previously has served on 
local, state and national boards of the League of Women Voters as well as the Delta Institute and 
Faith in Place.  She worked in commercial banking, in a small family business, at the UFCW 
Midwest Health and Benefits Fund and in various nonprofits before retiring.  Hank has a BA from 
Brown University, an MBA in Finance from University of Chicago, an MS in Learning Sciences from 
Northwestern, and is fluent in Spanish.   Her honors include:  

• Spirit of the River Award, Friends of the Chicago River, 2015 

• Peggy Montes Unsung Heroine Award, Cook County Board of Commissioners, 2016 

• Freshwater Hero Award, Freshwater Future, Petosky, MI 2017 

• 20th Anniversary Transformative Leader Award, Faith in Place, 2019
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Attachment 2 

Forest Preserves of Cook County Conservation & Policy Council 

Meeting Minutes for September 9, 2020 

 Note:  Due to the coronavirus pandemic, the meeting was held via video conference. 

 

Welcome and Call to Order. Chairperson Wendy Paulson called the meeting to order at 9 a.m.  The 

following Council members and others attended: 

Advisory Council Members  Presenters 

Wendy Paulson, Chairperson  

Mark Templeton, Vice-chairperson  

Alan Bell 

Emily Harris 

Laurel Ross 

Maria Pesqueira 

Shelley Spencer  

Sylvia Jenkins 

Terry Guen  

Commissioner Stanley Moore 

 Arnold Randall, Forest Preserves 

Benjamin Cox, Friends of the Forest Preserves 

Bob Megquier, Openlands 

Carl Vogel, Forest Preserves 

Chris Adas, Forest Preserves 

Delio Calzolari, Forest Preserves 

Eileen Figel, Forest Preserves   

Jacqui Ulrich, Forest Preserves 

Jane Balaban, Key Steward  

John McCabe, Forest Preserves 

 

Mike DeSantiago did not attend. 

Other meeting participants include Jenn Baader from the Chicago Zoological Society, Jim Boudreau from 

the Chicago Botanic Garden, and Mark Bouman from the Field Museum. 

Call to Order and Approval of Minutes.  Wendy Paulson called the meeting to order at 9 a.m.  A motion 

was made by Mark Templeton to approve the minutes of the June 22, June 29 and July 10 meetings.  The 

motion was seconded by Maria Pesqueira.  The results of the roll call vote are as follows: 

  
Name Vote  Name  Vote 

Wendy Paulson  Aye  Laurel Ross Aye 

Mark Templeton  Aye  Shelley Spencer Aye 

Alan Bell Aye  Sylvia Jenkins Aye 

Emily Harris Aye  Terry Guen Aye 

Maria Pesqueira Aye  Commissioner Moore Aye 

 
The minutes were approved. 

 

Public comments.  Shelley Davis submitted a request to address the Council; however live public 

comments were not scheduled in the virtual meeting.  Arnold Randall agreed to acknowledge Shelley and 

cede a few minutes of his time to her during agenda item 6.  No other comments from the public were 

received. 
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Review of Annual Report.  Eileen Figel and Benjamin Cox presented an overview of the annual report and 
the steering committee’s evaluation of organizational reforms.  Key points include: 

▪ The Council has gained the knowledge, done the work, and earned the respect to continue the legacy 
of the founders in protecting and promoting the forest preserves.  Through its position papers, the 
Council has tackled on-going challenges that have beset the preserves for decades.  Through its 
advocacy, the Council is playing a critical role in building awareness and support.  (Added to page 19 
or report.) 

▪ Staff and partners have worked hard to advance NCCP goals and have achieved significant success 
during the first phase of plan implementation. 

▪ Eileen stated that she has never worked with a leadership team that is as strong and collaborative as 
the FPCC senior team is today.  This was critical to the FPCC’s ability to keep the preserves open 
throughout the pandemic even as state parks, the lakefront, the 606 and other public open spaces 
were closed.  In addition, staff from every department stepped forward to help FPCC police monitor 
busy sites and direct officers to problem areas. 

▪ Benjamin emphasized that culture change at the district has been highly successful.  He also 
acknowledged the Council’s efforts to meet with board members and other elected officials. 

 
The following issues were discussed: 

▪ Sylvia Jenkins noted that the steering committee indicates things can still fall apart if President 

Preckwinkle leaves.  She asked, “Do we not have strong support beyond the President?”  Benjamin 

explained a new president could dismantle the Council, and this is why it is important to have strong 

relationships with board members.  Wendy added that this is the greatest value the Council adds—

relationships with board members and others and the role as advocates. Wendy noted that the papers 

have given the Council a great entre, and the more the Council meets with board members and the 

more the board sees that the Council is deeply thoughtful and engaged, the more the board will value 

the Council. This helps ensure continuity.  Emily Harris suggested this section be re-worded to better 

explain what continuity is, to discuss the value of leadership and expanding relationships. (See page 

19 of report.) 

▪ Wendy noted that the Scaling Up Volunteers committee feels there is still a lot of work to be done in 

terms of scaling up volunteers; the “A” grade seems to address scaling up work with partners.  

Benjamin clarified that this grade refers to scaling up during pandemic.  The district quickly pivoted to 

virtual programming, successfully welcomed record numbers of people, etc. Eileen will add more 

explanation here to indicate that there is additional potential for scaling up in other dimensions of 

FPCC’s work.  (See page 18 of report.) 

▪ Alan Bell added that continuity is not just about leadership; it is also about continuity of policies.  (See 

page 20 of report.) 

▪ Maria Pesquiera thanked the entire team for keeping the forest preserves open at a moment in time 

when we need green space the most.  She added that the Council members are the trusted keepers 

of these lands.  Maria also thanked Jacqui Ulrich for facilitating a summer equinox celebration co-

hosted with the American Indian Center.  Maria explained, “All these other places were closed; this is 

a reminder of the work the FPCC team is making happen.” Maria also noted that she saw some 

couches dumped in the preserves the other day and it took less than an hour to get cleaned up.   

▪ Mark Templeton thanked Arnold, Eileen, and everyone at the meeting.  Mark stated, “I have had great 
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conversations with every FP employee I see here.  I have seen the value; we have had disagreements 

and challenging conversations, but I really appreciate that we have had these conversations.  We have 

an incredibly solid base upon which to build. Partners have also been incredible.” 

▪ Mark added that the REDI efforts are critical for our work going forward, and this needs to be more 

in the forefront.  (See page 1 of cover letter and page 2 of report.) 

▪ Emily thanked Openlands and Friends of the Forest Preserves, adding, “ We absolutely would not be 

where we are today without your hard work.”  (See page 1 of cover letter.) 

▪ Emily also suggested we highlight the fact that there are now 15,000 acres under restoration.   (See 

page 1 of cover letter and page 4 of report.) 

Position Papers update.  Laurel Ross reported that the LAAD team met with President Preckwinkle 

yesterday.  The President noted she would not be in the position forever and acknowledged the 

importance of the position papers.  President Preckwinkle also made it clear that she understood the 

Council is working hard on this and she takes it seriously.  She also underscored her appreciation of the 

REDI paper and the fact that racial equity is being incorporated into the other papers.  Laurel indicated 

the committee will brief commissioners next and present the paper to the board in October.  Mark added 

that he brought up the need to stabilize FPCC finances and the President responded that this is a difficult 

time to get traction at the state legislature, but she is committed to keep working on this.  Laurel explained 

to the other committees that the President asked them, “What in this paper am I not going to like?”  Laurel 

added that the other committees might want to think about what they need to bring to the President’s 

attention during future briefings.  

Alan stated that there have been questions about how “moratorium” will be defined.  For example, we 

need some clarity with respect to licenses related to COVID . . . is this an exception to the moratorium?  

Alan indicated that a small working group is discussing these concerns. 

The Nature-Compatible Recreation paper is scheduled to go to the board in November and the Scaling Up 

Volunteers paper will go in December. 

Discussion with General Superintendent Arnold Randall.  Arnold invited Shelley Davis to share her 

announcement.  Shelley informed the Council that she will be leaving the FP Foundation to become the 

CEO of the Coleman Foundation.  Arnold provided the following updates:   

▪ Arnold stated that administrations change over time, but the advocates remain.  As advocates and 

watchdogs, Openlands, FOTFP, and others helped shape where the FPCC is today.   

▪ Senator Durbin introduced a bill for a 21st century civilian conservation corps.  There is real movement 

to fund conservation and put people back to work; this is very exciting news.   

▪ COVID update.  When the pandemic hit in March, FPCC police, landscape maintenance, resource 

management and other field staff were out there dealing with all of this.  But it was even a bigger 

team effort. The transition to working from home went really well; FPCC’s small IT team made that 

happen.  We will be in phase four for some time, and we expect to continue operating as we are now.  

We are doing outdoor programming at nature centers.  Our ultimate goal is to keep the preserves 

open during the pandemic.   

▪ We are working with our REDI team to advance racial equity.  In light of what is going on in the world, 
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we are also looking at law enforcement and how we can incorporate best practices for community 

policing. 

Council members discussed the following issues: 

▪ Shelley Spencer suggested that the FPCC put out a message now, while people are visiting the 

preserves.  She added, “They are reading everything.  Can we put out signs to build their support?  

Can we capture the contact information of these people?  Ask people to text us?  We can use this to 

build our list of supporters.” 

▪ Wendy added that we need to capitalize on this opportunity to communicate compelling stories to 

build and broaden support. 

2021 Budget Proposal.  Mark reported that the district is doing the best it can within this difficult 

environment.  FPCC is tapping the reserves to plug some gaps.  Mark is pleasantly surprised that, despite 

cuts, things are generally stable during these trying times.   Steve provided an overview of the 2021 budget 

proposal.  The following issues were discussed. 

▪ Steve thanked all department heads for chipping in to shore up the budget during a difficult time.  He 

indicated that an overall goal was to avoid layoffs.  FPCC will capture inflationary growth in property 

taxes, but also assumes some property owners will not pay their taxes.  The big hit to the 2021 budget 

is in non-tax revenue from camps, pools, and permits.  Steve explained that the district is not planning 

to open pools in 2021. 

▪ FPCC is recommending a hiring freeze for the first and possibly the second quarter of 2021.  There will 

be an exception for law enforcement which is very short-handed at this time. 

▪ Non-personnel cuts for each department range from 10% to 13%.  Landscape Maintenance is an 

exception due to cost increases for garbage collection and port-a-lets. 

▪ 75% of the operating budget is personnel and healthcare. 

▪ FPCC proposes no change to support for the Zoo and the Garden. 

▪ The County Department of Transportation and Highways is directing some funds to the FPCC for 

paving work.  FPCC is assessing opportunities to shrink pavement on a case by case basis.  FPCC’s in-

house crew has been very successful in making repairs to address safety concerns.  The in-house crew 

can make these repairs quickly and in a cost-effective manner.    

▪ Wendy asked the FPCC to give serious attention to opportunities to decommission roads and shrink 

lots.  Arnold explained this is a mandate to FPCC’s department of planning.  

▪ Chris Slattery added that the FPCC is applying for green infrastructure grants to shrink lots.  The other 

big buckets of infrastructure needs include dams and lakes.  FPCC has a projected $2M cost for dam 

repairs and urgent trail repairs that aren’t eligible for motor fuel tax funds.  Chris cautioned that these 

needs are not funded and the current level of capital funding is nowhere near adequate to address 

these and other long-term needs. 

▪ FPCC is proposing a significant draw on the reserve fund to help fill the gap in the operating budget, 

to shore up the self-insurance fund, to supplement the land acquisition fund, and to fund priority 

demolitions and vehicle needs. 

▪ Mark has been the Council’s point person for the budget review; he suggested it would be helpful to 

have one or more other Council members participate in these conversations going forward. 
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▪ Alan asked if the FPCC has fully used its bond capacity and if it has considered going to the state to 

get some relief.  Steve explained that the FPCC has reached its debt limit.  Arnold added that the FPCC 

is working with Springfield to an increase to the debt limit. He cautioned that it is unlikely to be 

considered in the upcoming session, but the FPCC will continue to push it in future sessions.  Wendy 

expressed concerns about the state dictating how future capital funding is used; she believes the FPCC 

should make these decisions based upon priority needs. 

▪ Terry Guen asked if the FPCC intends to draw down reserves over the next few years.  Arnold indicated 

that the FPCC is exploring this, but he wants to plan out what this looks like over multiple years. Arnold 

added that the intent is to spend down some, but not all reserves. 

▪ Asked what impact the new labor negotiations will have on the budget, Arnold indicated he 

anticipates a small % increase for cost of living adjustments over several years.  Steve added that the 

Local 700 union got an annual increase of about 2% over the past 3 years and the FPCC police got an 

annual increase of 2¼% (because they are underpaid compared to peers).  Steve anticipates about 2% 

per year going forward. 

A motion was made by Sylvia Jenkins to approve the annual report and budget recommendation subject 

to final edits by the officers of the Council.  The motion was seconded by Commissioner Moore.  The 

results of the roll call vote are as follows: 

Name Vote  Name  Vote 

Wendy Paulson  Aye  Laurel Ross Aye 

Mark Templeton  Aye  Shelley Spencer Aye 

Alan Bell Aye  Sylvia Jenkins Aye 

Emily Harris Aye  Terry Guen Aye 

Maria Pesqueira Aye  Commissioner Moore -- 

The motion passed. 

Trail guides.  For the next phase of implementation, Bob Megquier explained that the Steering Committee 

proposes to develop “trail guides” for each NCCP goal.  Bob explained that the first phase of 

implementation focused on learning and analysis.  He stated that the second phase must focus on securing 

the resource needed to address on-going budget challenges and to scale up the work to achieve the 

ambitious NCCP goals.  Bob suggested that the third phase (2026 to 2030) will focus on stewardship, the 

fourth phase (2031 to 2035) will focus on expansion, and the fifth phase (2036 to 2040) will be the time 

to plan for the next 25 years.  Bob added, “These themes may or may not hold up over time, but they 

provide a strategy to rally around so we are not just wandering around.  If we want to focus on securing 

public resources over the next five years, we will need a trail guide to get there.  We will use the plan and 

develop tactics to secure public resources that are permanent, lasting and stable.  We went back to the 

plan and said, stick to the goals, priorities and actions listed in the plan.”  The Steering Committee is 

developing the tactics which will be used to advance each goal.   Bob added that this is a work in progress; 

the committee needs to work more on the tactics to ensure actions are clear and compelling and to 

explore what does or does not fit with the theme of phase 2.   Steering committee members then 

presented the draft trail guides for Nature, People, Economy and Leadership as follows. 

Nature.  Jane Balaban explained that we need to invest in restoration and stewardship.  And we need 

more volunteers to maintain restored sites.  The leadership component is critical.  The Scaling Up 

Volunteers paper focuses on the need to scale up volunteers and develop leaders.  The Nature 
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Committee will focus on this during the next five years.  Jane estimates we will need at least 60 new 

volunteer leaders to restore and steward an additional 5000 acres. She added, “We also need to be 

mindful that many leaders have been around for decades and will need to be replaced over coming 

decades.”  John McCabe thanked Jane and her husband, John, for their hard work at Harms Woods.  

John added that FPCC must also invest in our VR team and continue partnerships.  John noted that we 

have achieved a permanent conservation corps, but we need to expand it.  He also noted that the 

committee will push hard to engage with new visitors and others by addressing the benefits to climate 

change.  John summarized key accomplishments of the past five years as follows: 

✓ 15,000 acres are now under restoration  

✓ 7 Illinois nature preserves have been dedicated 

✓ The Conservation Corps completed 9000+ weeks of work 

✓ Volunteers contributed 11,000 weeks of work  

✓ FPCC expanded training for stewards and other volunteers.  John noted, “Other agencies have 

copied our programs.”   

People.  Jacqui Ulrich explained that the People committee has focused on big ideas that will generate 

more support for and more knowledge of nature.  The committee will connect the priorities of the 

draft trail guide to several action items outlined in the position papers.  The committee will focus on 

Conservation@home, education strategies for nature and the outdoors, and community engagement 

to encourage activism around the preserves. Jacqui highlighted key achievements of recent years as 

follows: 

✓ Completed 17 of 23 initiatives under the People goal    

✓ Institutionalized 11 priority actions and made them part of FPCC’s work    

✓ Reorganized the Conservation and Experiential Programs (CEP) department into a zone model 

with teams assigned to each region of the County  

✓ Trained community leaders through camping and paddling programs   

Economy.  Carl Vogel explained that the committee determined that a specific focus on economic 

benefits is too narrow because there is so much more the preserves provide.  Instead, the committee 

will build the case for the Forest Preserves more broadly over the next five years, and the draft trail 

guide reflects broadened priorities to make the case that:  

▪ The preserves are a place where you can create your own adventure, 

▪ The preserves are a place where plants and animals thrive in the wild, 

▪ You won’t find a more peaceful place to make ourselves and our communities healthier. 

Carl explained that working with the Zoo and Garden to promote the preserves has been great, but 

tying into tourism opportunities has not worked well.   Chris Adas summarized key achievements of 

the committee as follows: 

✓ Ecosystem analysis completed by CMAP documents value of preservers  

✓ Economic impact analysis completed by Camoin documented $1.5B impact on the regional 

economy from 2003 to 2015 

✓ Staff and partners met with 87 village boards and civic organizations to share this info 
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✓ Grew partnerships with Zoo and Garden to increase promotion of the preserves 

Chris noted that the committee had trouble finding partners to lead business recruitment, and this 

initiative has not advanced.  

Leadership.  Delio Calzolari explained that the committee will: 

▪ Continue to advance transparency by moving contracts and other info to the Cook County data 

portal.   

▪ Ensure continuity by building a deep bench of professionals at the FPCC and building stronger 

relationships between staff, the Council, and elected officials so that, over time, everyone is 

rowing in the same direction. 

Bob Megquier summarized key achievements of the committee to date as follows: 

✓ Achieved important progress in building a community of support  (TPL polling shows a 70% 

likelihood that a referendum would pass.) 

✓ Hitting our stride; we are stronger together 

✓ Developing the position papers was hugely important  

Council members discussed the following issues: 

▪ Terry indicated that she really likes the trail guide approach.  It reflects how to deliver 

opportunities and provide access to natural places our constituents are seeking. 

▪ Mark added that these are very helpful first steps and encouraged some additional connection 

between the trail guides and the position papers.  Mark also asked if any of the trail guides suggest 

the need for additional position papers. 

▪ Wendy added that she liked the changes in the economy goal.  

▪ Emily stated that we should sustain the spirit of the original plan, but should also be flexible with 

actions as we move forward so the plan continues to evolve. 

Adjournment.  Wendy thanked everyone—staff, partners and council members—for their work.  She 

noted that the Council’s recent op ed published in the Herald and the response to the proposed ballfield 

at the Zoo are important roles for the Council and she suggested the Council should do more of this.  

Wendy announced she will be stepping down as chair after fulfilling two terms in the role. 

 A motion to adjourn was made by Laurel and seconded by Alan.  The results of the roll call vote are as 

follows: 

Name Vote  Name  Vote 

Wendy Paulson  Aye  Laurel Ross Aye 

Mark Templeton  Aye  Shelley Spencer Aye 

Alan Bell Aye  Sylvia Jenkins Aye 

Emily Harris Aye  Terry Guen Aye 

Maria Pesqueira Aye  Commissioner Moore -- 

The motion passed and the meeting was adjourned at 11:30 am.    
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Attachment 1A:  Record of Chat Discussion 

09:40:03  From  Nina Baki : Maybe if she is calling in with phone, her phone is muted? 

09:49:52  From  Laurel Ross : CONGRATULATIONS SHELLEY!!  AND THANK YOU 

09:50:31  From  jboudreau : Congrats Shelley.  We are grateful for all your help.  Coleman is a 

wonderful organization. e 

09:50:54  From  Sylvia Jenkins MVCC : Thank you Shelley 

09:52:04  From  Terry Guen : From the start of the Next Century Conservation Plan the current 

increased level of Forest Preserves usage by more and more Cook County residents was aspirational.  We 

now see nature benefits and the beauty of the preserves recognized by a greater population. Regarding 

Continuity, we need to focus on QUALITY OF LIFE, public health, environment, and economic benefits. 

This is a positive platform for all future leaders and social justrice rights for residents. I look forward to 

seeing a strong communication strategy reporting 2020 increases in use and benefits. 

09:52:47  From  Shelley A. Davis : Thank you everyone.  I will continue to be in touch. 

09:53:09  From  Emily Harris : Congratulations Shelley! 

09:59:05  From  Shelley A. Davis : The Foundation has seen an uptick in tribute gifts because of 

people walking in the Preserves and seeing the dedicated benches 

10:15:45  From  Benjamin Cox : Is daily COVID screening for staff or the public or? 

10:31:23  From  Terry Guen : can you briefly explain what are the corporate reserves? Is the intent 

to draw this down in the next 2-3 years? 

10:53:54  From  Benjamin Cox : Like Jane (and her husband John) for 4!! decades.  

10:54:28  From  wendypau : BIG KUDOS!! 

11:01:25  From  Laurel Ross : FANTASTIC!  THANKS JANE AND JOHN 

11:03:02  From  Benjamin Cox : We should also acknowledge Laurel's long service to the preserves 

as a steward! 

11:03:46  From  jane : Thanks! It has been and continues to be an incredible privilege to be part of 

this! 

11:05:31  From  wendypau : We need to get Commissioners out to workdays to see firsthand how 

Cook County constituents become so meaningfully involved in the stewardship of preserves 

11:05:53  From  jane : YES!! 

11:17:46  From  Laurel Ross : Very important but for some commissioners it is difficult.  If they 

won't come out maybe we can send them photos on a regular basis.   

11:21:44  From  Terry Guen : 2021-2025 Trail Guide: I REALLY like how this is worded. Reflects how 
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to deliver opportunities and provide access to nature places our constituents are seeking. 

11:21:48  From  Mark Templeton (he/him) : I think that these are very helpful first steps.  I would 

encourage some additional connection between these trail guides and the position papers.  Also, do any 

of these trail guides suggest the need for additional position papers? 

11:23:04  From  jboudreau : It might be good to pen an editorial for Arnold on success of last 5 

years - 15k acres restored; popularity of FPs during Covid; momentum for next 5 years.  

11:23:40  From  Benjamin Cox : Again, rough drafts needing refinement and better alignment. 

11:24:02  From  Emily Harris : I like the point about market research underlying decision making.  

In the context of the scaling up volunteers paper do we feel we have done adequate market research to 

know that our model of volunteering is sustainable and these goals are attainable? 

11:24:38  From  jane : Re Mark's question, there have been several suggestions on a stand along 

paper on Restoration. Could be an effective tool for education. 

11:29:13  From  Maria Pesqueira : Thank you for your leadership Wendy! 

11:29:55  From  Emily Harris : Yes Wendy your leadership has been amazing and you have all of our 

gratitude! 

11:29:55  From  Sylvia Jenkins MVCC : Thank you Wendy! You are a fantastic leader.  

11:29:57  From  shelley spencer : Yes! Thank you Wendy! 

11:30:14  From  Anthony : Thank you for your leadership Wendy. 

11:30:29  From  Maria Pesqueira : Thank you for the hike trail list! 

11:30:40  From  Terry Guen : We will move on... but Wendy will miss your wonderful insightful 

leadership! 

11:30:49  From  Shelley A. Davis : Thank you Wendy for your leadership! 
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Attachment 3 

 

 
RESOLUTION HONORING AND THANKING WENDY PAULSON 

FOR HER SERVICE TO THE FOREST PRESERVES OF COOK COUNTY 

 
WHEREAS, the Conservation and Policy Council was created by the Forest Preserves District 

Board of Commissioners in 2014 to safeguard, expand and bring additional resources to the 

District by providing public recommendations to the President, Board, and the Superintendent 

regarding conservation and other related areas based on the Council's knowledge, skill, 

leadership and expertise; and 

WHEREAS, Wendy Paulson was appointed as the inaugural Chairperson of the Conservation and 

Policy Council on November 18, 2014 and quickly established an operational culture within the 

Council to encourage frank and intelligent debate of complex and difficult public policy issues in 

order to develop sound strategies and processes whereby the Council would serve its charge; 

and 

WHEREAS, as a member of the Next Century Conservation Plan commission, Wendy helped 

develop a bold plan which envisions a future in which the people of Cook County will celebrate 

and nurture our thriving woodlands, prairies and waters as world-class treasures that sustain our 

great metropolis; and 

WHEREAS, as the Chairperson of the Council, Wendy helped develop a strategy to implement the 

Next Century Conservation Plan by bringing together more than 100 conservation agencies and 

other partners to lead or assist with 64 priority initiatives during the first phase of 

implementation; and 

WHEREAS, this first phase of implementation concluded with significant success including more 

than 15,000 acres of land under restoration or active management, over 437,000 hours of service 

contributed from volunteers, more than 266,000 campers visiting five new campgrounds, 

adoption of the District’s first Sustainability & Climate Resiliency Plan, analysis of 55 initiatives to 

raise revenues or reduce cost, and a fundamental change in culture at the Forest Preserves 

making the District more transparent and accountable; and  

WHEREAS, Wendy contributed over 200 hours of work as Council Chairperson, never missing a 

Council meeting in six years while also attending dozens of site visits, working group meetings, 

and briefings; and 
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WHEREAS, Wendy launched the development of four historic position papers to be submitted to 

the Board of Commissioners and the residents of Cook County to set clear guidelines for the 

actions and direction of Forest Preserves staff, its Board of Commissioners, and partners and 

supporters; and 

WHEREAS, during her tenure as Chair, the Council completed, and the Board approved, two of 

the four historic papers; namely, Moving Towards Racial Equity in the Forest Preserves of Cook 

County and Acquisition and Disposition of Land by the Forest Preserves of Cook County, which 

set the direction of these topics for decades to come and which will positively impact millions of 

people; and 

WHEREAS, a century ago, far-sighted visionaries worked tirelessly to establish the Forest 

Preserves of Cook County and Wendy’s dedication, expertise and vision builds upon and extends 

this legacy of civic leadership.  As she concludes her term as Chairperson, Wendy leaves the 

Forest Preserves well positioned to achieve the bold vision established by the Next Century 

Conservation Plan.   

NOW, THEREFORE, BE IT RESOLVED, that the Conservation and Policy Council does hereby honor 

and thank Wendy Paulson for her service to, and on behalf of, the more than 5 million residents 

of Cook County and the millions of visitors to the Forest Preserves each year. 

 

 

Approved by the Conservation and Policy Council 

February 4, 2021 

 

 

Alan Bell, Chairperson  

Mark N. Templeton, Vice Chairperson 

Shelley Spencer, Secretary 

Michael DeSantiago  

Terry Guen, FASLA  

Emily Harris 

 

Sylvia M. Jenkins, Ph.D. 

Commissioner Stanley Moore 

Maria Pesqueira 

Henrietta Saunders 

Laurel Ross  
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Attachment 4:  2022 FPCC CHALLENGE GRANTS DRAFT PROPOSALS 
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A. All project requirements (1st Step)

3 Targeted Community Listening Tours Not applicable yes yes

$200K - check Benjamin, 

Bob, Jacqui not applicable

$200K - check 

Benjamin, Bob, 

Jacqui

$200K - check 

Benjamin, Bob, 

Jacqui X X X

N/A

Add Outreach/PR budget line item project(s) 

funded yes Yes Yes

Ask Carl FPCC, Bob, 

Benjamin not applicable

Ask Carl FPCC, 

Bob, Benjamin

Ask Carl FPCC, 

Bob, Benjamin x x x

B. Community Driven Bundle Offerings (1 per zone, FPCC Challenge Grant Funds $500K - $660K)

21 Art in nature highly visible locations yes yes Yes Jacqui Jacqui Jacqui Jacqui x x x

10

Environmental Education: outdoor 

classrooms/nature schools maybe Yes Yes Jacqui Jacqui Jacqui Jacqui x x x

11, 15, 19

High visibility restoration (Brush Clearing) + 

sight lines/safety concern aspect (trails, 

groves, amenities) + Gateway yes Yes Yes scalable: $50K-$1M John/Troy john/troy john/troy x x X

7

High Vis. Restoration using Conservation 

Corps Program(s) - youth/adult local jobs yes yes Yes

scalable: $20K - $300K 

($2K per acre adult crew, 

includes 1-yr. follow-up; 

$55K summer high school 

12-participants)

1st year follow up 

included in budget

1:1 match RM 

corps budget; 

potential partner 

match

Scalable: $20 - 

$300K X X X

Oh My! Native plantings high visibility 

corners w/ signage (Gateway Master Plan) yes yes Yes $20K per site

costs include 3 year 

follow up 

maintenance Becky/Chip/John Becky/Chip/John X X X

6, 11, 16

Interpretive signage in high traffic areas: 

trails and groves, overlooks at rivers, lakes + 

Gateway Site un-completed sites yes yes Yes $50K - Chris John or someone else?? Chris/john X x x

C. Site Specific Amenity Add-ons

18 Beaubien Boat Launch no yes Yes $750K Tom Rohner? $375K $375K X

20

Growing native plants/seeds for restoration 

with CBG's Windy City Harvest Program 

and/or Neighborspace(?) (city youth focus, 

jobs) no Yes Yes $250K-$500K ? ? ? X X X

12 Caldwell wellness center yes yes yes $1,638,500 Chris/Tom Rohner? 1,228,875 $409,625 X

Updated 1.27.20
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Attachment 5 

2021 Council Schedule & Priority Topics 

Date & Location Agenda Topics 

Meeting 1: Feb 4 

9:30 am to noon  

Via Teams or Zoom 

• Restoration progress (John McCabe & Chip O’Leary) 

• Position paper action plan updates  (Land Acquisition & Disposition, 
REDI) 

• Proposals for use of 2022 reserve funds (Benjamin Cox & Alice 
Brandon)   

 

Meeting 2: Apr 22 

9:30 am to noon 

Via Teams or Zoom 

• FPCC Pension Stabilization  (Steve Hughes) 

• Referendum Update (Partners) 

• Position paper action plan updates  (Nature-Compatible Recreation, 
Scaling Up Volunteers) 

 

Meeting 3:  Jun 17 

9:30 am to 2:30 pm 
(Annual Retreat) 

at Swallow Cliff 
Pavilion with kayaking 
after meeting? 

• Position paper action plan updates (Land Acquisition/Disposition, 
REDI) 

• Other deep dive discussions? 

Note:  We may be able to meet at Swallow Cliff Pavilion at IL Route 83 & US 
Route 45, Palos Township, IL 60646.  (Walls have large, roll-up doors which 
open up) with kayaking at Saganashkee hosted by REI.  If we are still unable 
to meet in person, we will consider a virtual site tour.) 

Meeting 4: Sept 1 

9:30 am to noon   

at Crabtree Nature 
Center at 3 Stover Rd, 
Barrington, IL 60010 

Optional lunch and 
Tour (if possible)  

 

• Position paper action plan updates (Nature-Compatible Recreation, 
Scaling Up Volunteers) 

• Review 2022 budget proposal   

• Review 2021 draft annual report  
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Attachment 6:  Great Winter Hikes in the Forest Preserves 

This winter, hit the trails in the Forest Preserves of Cook County to enjoy a peaceful hike through serene 

landscapes. Looking for recommended hikes? Check out the list below for a featured hike in each of the 

Forest Preserves’ five zones. 

 

To explore more hiking opportunities, check out 

the Forest Preserves’ interactive web map. 

Northwest Zone: Deer Grove-West 

Deer Grove-West 

W Dundee Rd, east of Northwest Hwy 

Cook County, IL 60010 (view web mapof Deer Grove-

West) 

(near Barrington) 

Running about 1.5 miles in Deer Grove from Grove #5 to Deer Grove-West’s parking lot, the Orange Trail 

will take hikers through the heart of the preserve. Here it is easiest to feel remote from roads and traffic 

and enjoy the peaceful quiet of falling snow. This trail allows hikers to get a taste of the diverse 

topography of the site while passing from upland oak woodland down into a forested valley full of 

maples where a tributary of Salt Creek flows. The wooded wetlands throughout this area are home to 

many animals, but are particularly enjoyed by wood ducks.  

North Zone: Harms Woods-North 

Harms Woods-North 

Harms Rd & Old Orchard Rd 

Cook County, IL 60077 (view web mapof Harms Woods-North) 

(near Skokie) 

Harms Woods, an oak woodland, straddles the North Branch of the Chicago River. On the east side, the 

paved bike trail winds along the river bluff, passing several picnic areas between Glenview Road and 

south to Golf Road. Across the river to the west, a gravel bridle trail will lead hikers south through the 

woods. The river is visible from many points along the trail and remains open through the winter. 

Hundreds of species of native plants, shrubs, herbs and trees populate the landscape and are still 

evident in winter, speaking to the richness of the site. A stroll along the bridle trail is a lovely peaceful 

outing on a winter’s day. With luck, there may even be enough snow for skiing.  

Central Zone: Bemis Woods-South 

Bemis Woods-North 

Wolf Rd, south of 31st St 

Cook County, IL 60523 (view web mapof Bemis Woods-North) 

(near Oak Brook) 
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https://map.fpdcc.com/
https://fpdcc.com/places/locations/deer-grove/
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https://map.fpdcc.com/#/?poi=390-Bemis+Woods-North


 

 

The unpaved hiking trails at Bemis Woods South meander about 3 miles through the preserve in and out 

of various natural communities and rolling topography. Starting on the north end, the Black and Orange 

trails follow the south bank of Salt Creek. 

Winter is an especially good time to look for the tracks of wildlife in the snow that may be traversing 

back and forth between the woodlands and the creek. Near the bridge going over Salt Creek the Orange 

Trail connects to the Green Trail, which meanders southwest through oak woodlands that have been 

diligently cared for by years of volunteer restoration efforts and maintained by prescribed fire. This trail 

continues through open fields and back into woodlands before connecting again with the orange trail at 

the south west end of the preserve.  

Southwest Zone: Sagawau Environmental Learning Center Trails 

Sagawau Environmental Learning Center 

12545 West 111th St 

Lemont, IL 60439 (view web mapof Sagawau Environmental Learning Center) 

630-257-2045 

The trails near the Sagawau Environmental Learning Center wind up and down ancient deposits of 

dolomitic limestone created by a coral reef some 400 million years ago. The reef is overlaid with glacial 

deposits from the last great ice sheet, which covered northeastern Illinois about 14,000 years ago. As 

the ice melted away an outwash channel carved down some 90 feet, creating the Sag Valley. 

These geologic events created a diverse ecosystem of dolomite prairie, marshes, graminoid fens, 

savannas and oak woodlands, giving the trails at Sagawau some of the most diverse ecosystems in the 

Forest Preserves. Mammals such as white-tailed deer and coyote can be seen, and more than 130 

species of birds can be found amongst the various habitats.  

South Zone: Sand Ridge Nature Center Trails 

Sand Ridge Nature Center 

15891 Paxton Ave 

South Holland, IL 60473 (view web mapof Sand Ridge Nature Center) 

708-868-0606 

Sand Ridge Nature Center is named for an ancient beach ridge remnant formed over 6,000 years ago by 

the receding waters of “Lake Chicago,” the post ice-age ancestor of Lake Michigan. Hikers can follow the 

2-mile Lost Beach Trail to see the old beach ridge, now covered in towering oak trees. Snow will 

accentuate the topography of this unusual region of Cook County, revealing clues to its ancient past. If 

there is more than 6 inches of snow, hikers can try out snowshoes. 

After winter wandering, visitors can warm up inside the nature center building while viewing exhibits 

with live animals representing the Calumet region and chatting with knowledgeable nature education 

staff.  
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Attachment 7:  Additional Resources  

 

 

 

   
 

   

 

 

 

   
    
   

 

 

 

 

   

 

Register for the Livestreamed conversation with Dr. 
Carolyn Finney 

Wed, Feb 17, 2-3:30pm 

 

   
 

   

 

Join the conversation with Dr. Carolyn Finney, author of the best-selling 
book Black Faces, White Spaces: Reimagining the Relationship of 
African Americans to the Great Outdoors.  as she helps Chicago 
Wilderness define a new vision of conservation that can carry us into 
the future and involve the participation of all people.  

 

 

 

   
 

   

 

Register for Zoom  

Link   
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https://458rl1jp.r.us-east-1.awstrack.me/L0/https:%2F%2Fwww.carolynfinney.com%2F/1/0100017721a1d30b-f909ab90-de48-4d18-89f0-b999480ba831-000000/PcOajZRy_DGLvAxPsoBF6-ON7ZY=198
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https://458rl1jp.r.us-east-1.awstrack.me/L0/https:%2F%2Fwww.chicagowilderness.org%2Fevents%2FEventDetails.aspx%3Fid=1457664%26group=/1/0100017721a1d30b-f909ab90-de48-4d18-89f0-b999480ba831-000000/-Djdb8EekUeumYUOmgK8Bch6gP4=198
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