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Amendment: Revenue by Fund

Corporate, 
12,034,967 , 29%

Construction & 
Development, 

23,206,431 , 56%
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Corporate Construction & Development Garden Zoo

Fund Recommendation

Corporate 12,034,967 

Construction & Development 23,206,431 

Garden 2,328,000 

Zoo 3,880,000 

Total: 41,449,398



Amendment: Amendments by Allocations
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Allocation Recommendation

Land Acquisition 7,300,000

Ecological Restoration 7,252,760

Public Engagement & Programs 2,754,216

Public Amenities 7,253,000

Public Safety & Landscape Maintenance 4,659,293

Capital Investments for FPCC Fleet/Support Facilities 5,380,000

Administrative 642,129

Zoo Capital Maintenance 3,880,000

Garden Capital Maintenance 2,328,000

Pension (state legislation required to increase funding 
currently introduced in the General Assembly) -

Total: 41,449,398
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Land Acquisition Ecological Restoration

Public Engagement & Programs Public Amenities

Public Safety & Landscape Maintenance Capital Investments for FPCC Fleet/Support Facilities

Administrative Zoo Capital Maintenance

Garden Capital Maintenance Pension



• Land Acquisition

• Will allow the purchase and protect 2,700 acres of open land for future generations.

• Used to advance the land acquisition goals of the Next Century Conservation Plan and Acquisition and Disposition of Land 
Position Paper, including further implementation of the Southeast Land Acquisition Plan and 2012 Land Acquisition Plan. 

• Will enable in the short term the acquisition of approximately 150 acres, including related costs, such as professional services 
and closing costs. Part of the FY2023 allocation will be banked and aggregated with future year allocations in order to  pursue 
relatively high dollar value acquisition targets or projects. Will allow the purchase and protect 2,700 acres of open land for future 
generations.

• Ecological Restoration

• Large ecological management work in Palos and Jurgensen and funding existing Natural and Archaeological research 
initiatives including surveys for capital projects to prevent impacts to cultural resources.

• Funding for the construction, stocking and build out of an in-house seed nursery facility to support our restoration efforts and
tree planting. 

• Adding 14 new FTE (Resource Apprentice Crew (10), Conservation Corps Assistant, Assistant Senior Wildlife Biologist, Assistant 
Resources Project Manager and Wildlife Lab Technician) 

• Public Engagement & Programs 

• Consulting services for social media planning, content and evaluation and interpretive content for signs as well as a consultant
to lead, coordinator, manage and promote public meetings and support similar outreach.

• Adding contracts for Adaptive Adventures, Wilderness Inquiry, public art and summer programming. 

• Adding 9.35 new FTE (Laborer (5), Administrative Assistant II, and CEP Aides (3.35))
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• Public Amenities

• Unpaved trail repairs at various locations as well as improving previously paved trails.  

• Improving site and recreation amenities such as benches, bike racks, signs and comfort stations. 

• Adding Beaubien Boat Launch

• GHQ HVAC

• Public Safety and & Landscape Maintenance

• Adding various positions to audit and accurately enforce permits. 

• Modernizing garbage collections and removal

• Purchasing mowers, graffiti blasters and other equipment

• Adding 7.35 new FTE (Permit Monitor (4.35) and Seasonal Permit Aide (3))

• Capital Investments for FPDCC Fleet/Support Facilities 

• Renewable energy upgrades and energy efficiency upgrades to buildings

• Converting vehicles to propane and installing charging stations for EV upgrades

• Central compound HVAC replacement and upgrades to 4 buildings

• Purchasing new well truck, Bobcat track loader and other vehicles and equipment
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• Administrative

• Auditing services 

• Consultant to help us develop partnerships with Native Americans/Indigenous people

• Adding 5 new FTE (Assistant to Purchasing Agent, Grant Assistant, REDI Coordinator, Sustainability Coordinator and Legislative 

Fellow)

• Zoo Capital Maintenance

• Capital maintenance such as paving areas like guest entrances and parking lots and HVAC replacements/updates to increase 

energy and cost efficiency. 

• Garden Capital Maintenance

• Various capital maintenance projects to gardens and bridges, updating technology and major repairs to the Circle Garden and 

automation system. 
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Amendments by Department

Department Recommendation
CEP 2,204,216 
Districtwide 80,000 
Facilities 1,810,000 
Finance 115,213 
Fleet 502,278 
Law Enforcement 67,000 

Legal (Real Estate) 7,300,000 
LM 4,322,900 
OGS 897,638 
P&D 10,353,000 

PRC 336,393 
RM 7,252,760 
Garden 3,880,000 
Zoo 2,328,000 

Total: 41,449,398 

CEP, 2,204,216 , 5% Districtwide, 
80,000 , 0%

Facilities, 1,810,000 , 4%

Finance, 115,213 , 0%

Fleet, 502,278 , 1%

Law 
Enforcement, 
67,000 , 0%

Legal, 7,300,000 , 18%

LM, 4,322,900 , 11%

OGS, 897,638 , 2%

P&D, 10,353,000 , 25%

PRC, 336,393 , 1%

RM, 7,252,760 , 18%

Garden, 3,880,000 , 9%

Zoo, 2,328,000 , 6%

CEP Districtwide Facilities Finance Fleet

Law Enforcement Legal LM OGS P&D

PRC RM Garden Zoo 7



Amendments by Expenditures

Account Amount

Capital Outlay Expenditures 4,151,000 

Institutional Supplies 136,716 

Operations & Maintenance 12,706,520 

Professional Services 7,612,086 

Real Estate 7,300,000 

Salary & Wages 2,247,176 

Supplies and Materials 977,900 

Training Program Staff 65,000 

Transp & Travel Expenses 45,000 

Garden 2,328,000 

Zoo 3,880,000 

41,449,398
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Transp & Travel Expenses, 
45,000 , 0%

Garden, 
2,328,000 , 

6%

Zoo, 
3,880,000 , 

9%

Capital Outlay Expenditures Institutional Supplies Operations & Maintenance Professional Services

Real Estate Salary & Wages Supplies and Materials Training Program Staff

Transp & Travel Expenses Garden Zoo
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Amendments by Personnel
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Dept FY22 FTE
FY23 
FTE Amendments FTE

CEP 85.8 84.5 95.5

Facilities 36.5 39.5 39.5
Finance 20 21 22.0
Fleet 24 24 24.0
Human Resources 7 8 8.0
OGS 28.4 31.9 35.9
Law Enforcement 134 136 136.0
Landscape Maintenance 189.5 190 190.0

Legal 11 12 12.0

Planning & Development 18.5 18.5 18.5

PRC 17.1 17.1 24.5

Resource Management 61.5 61.5 75.5
633.3 644 681.5

CEP, 9.35, 26%

Finance, 1, 3%

OGS, 4, 11%

PRC, 7.35, 21%

Resource 
Management, 

14, 39%

CEP Finance OGS PRC Resource Management

Department Amendment Amount

CEP 517,216 

Fleet 32,278 

Finance 93,922 

Permits 253,893 

OGS 347,638 

RM 1,002,229 

Total: 2,247,176 

Dept Amendments FTE FY23 FTE Total

CEP 9.35 -0.85 8.5

Facilities 0 3 3

Finance 1 1 2

Human Resources 0 1 1

Law Enforcement 0 2 2

Legal 0 1 1

OGS 4 3 7

PRC 7.35 0 7.35

Resource Management 14 0 14

Landscape Maintenance 0 0.5 0.5

35.7 10.65 46.35



• On November 30th, Board Meetings will begin at 1:00pm

o Truth in Taxation meeting – Public Hearing

o Approval of 2022 Property Tax Levy 

o Approval of FY2023 Budget Amendments

o Approval of FY2023 Budget
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Next Steps





































FOREST PRESERVE DISTRICT OF COOK COUNTY 

FY2023 BUDGET 

Amendment No. 
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SPONSORS: 

Jcommissioner Arroyo

SOURCE OF FUNDING: !corporate 51001 
L. _.:..___ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_ -_-_ -_ -_ -_ -_ -_----

IMPACT OF AMENDMENT: $ ._I $_ 8_9_7 _,6_3 _8 ____ _,
EXPLANATION OF AMENDMENT: 

See Expenditure Amendment C 

BUDGET uN 1T: L�_11_o ____________J 

PAGE#: Li 

PERSONNEL ADJUSTMENTS: 

Department Code Job Title Grade # Pos 

OGS NEW Grant Assistant F17 0 

OGS NEW Legislative Fellow F17 0 

OGS NEW REDI Coordinator F19 0 

OGS NEW Sustainability Coordirt F19 0 

IMPERSONAL ADJUSTMENTS: 

Department Account Description $ 
OGS 520830 Professiona I Services 210,500 

OGS 520610 Advertisinq & Promotio� 450,000 
OGS 501610 Health Insurance 337,134 
OGS 501511 Mandatory Medicare 40,532 

FROM 

$ 

0 

0 

0 

0 

APPROVED: 

DENIED: 

WITHDRAWN: 

NO SECOND: 

TO 

# Pos $ 

1 60,781 

1 60,781 

1 71,451 

1 71,451 

$ 

610,500 

600,000 
416,473 
44,367 
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